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Yancoal is a leading low-cost Australian 
coal producer and exporter to the global 
seaborne market, producing a mix of 
premium thermal, semi-soft coking and PCI 
coals. Since 2004, Yancoal has generated 

over $10 billion in Foreign Direct Investment 
(FDI) for Australia and now owns, operates 
or participates in nine producing coal mines 
across NSW, Queensland and Western 
Australia. Yancoal has a diverse range of 

customers: in 2021 we sold our Australian 
coal to 19 countries, with our major 
markets located across the Asian region. 
Every year, Yancoal’s thermal coal exports 
power millions of households in Asia, and 



our metallurgical coal exports assist in 
the production of millions of tonnes of steel. 
We believe our coal will continue to play 
a key role in delivering economic growth 
and improved quality of life, especially in 

Asia. But while coal mining remains our core 
focus, we also have a strategy to sustain the 
business through diversifying into renewable 
energy projects and into other minerals and 
commodities. Yancoal is a public company, 

listed on both the Australian Securities 
Exchange (ASX: YAL) and the Stock Exchange 
of Hong Kong (HKEx: 3668), and is majority 
owned by Yankuang Energy Group Company 
Limited, which is itself listed on the HKEx.
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In 2021, Yancoal has again overcome 
significant challenges. Uniting as “one 
Yancoal” across all our operations in 
Australia, we achieved outstanding 
business results despite the impact on 
our operations of the ongoing COVID-19 
pandemic and significant rain events caused 
by the prevailing La Nina weather system. 
These results included maintaining a safety 
performance that continues to trend in the 
right direction and remains better than the 
relevant industry average. Offsetting these 
operational headwinds was the stronger 
coal price, which drove Yancoal to post 
record revenue and operating EBITDA 
results, facilitated an early debt repayment 
and the resumption of dividends.

One of the reasons for this positive 
performance in the face of adversity is 
Yancoal’s ongoing commitment to our 
existing business plan and strategy. 

We maintained a disciplined focus on 
operational optimisation and made further 
progress in implementing the “Four 
Initiatives” project that was launched in 2020.

These “Four Initiatives” were introduced to 
support the continuous improvement of the 
business through: optimising our marketing 
plan; adjusting our product offering to better 
meet our customers’ needs; tightening 
expenditure controls across the whole 
organisation to reduce costs; and actively 
measuring and quantifying the effectiveness 
of our actions. As an example, in 2021 
Yancoal sold coal to 19 different countries 
whilst also focusing on the premium markets 
of Japan and South Korea. We continued our 
‘wash harder’ strategy to upgrade the quality 
of our coal product, capturing the price 
arbitrage for higher energy thermal coal that 
persisted throughout the year.

Yancoal’s 2021 performance indicated 
the success that we had achieved in 
these endeavours. Additional factors 
that underpinned our success included 
promoting intelligent and innovative mining 
methods and ensuring strong leadership 
and effective management. Yancoal’s efforts 
in 2021 demonstrated a spirit of courage 
and resilience, as well as persistence and 
hard work. Yancoal’s workforce should 
be proud of the operational and financial 
performance that was achieved in such 
difficult circumstances.

In 2022, Yancoal will continue to strive for 
excellence: the future is full of exciting and 
new horizons for the company. While Yancoal 
will remain committed to our core business 
and to ensure our coal mining operations are 
world-class, there will also be opportunities 
to expand Yancoal’s asset portfolio beyond 
a pure focus on traditional energy.

"�One of the reasons for Yancoal's positive 
performance is the ongoing commitment 
 to our existing business plan and 
strategy. T he future is full of exciting  
and new horizons for the company."”

CHAIRMAN’S  
LETTER

2



As the world moves towards a lower 
carbon economy, Yancoal has identified 
the development of renewable energy 
projects and the pursuit of diversification 
into minerals and commodities beyond 
coal as important elements of a strategy to 
underpin the ongoing sustainability of the 
business into the future. The need to explore 
opportunities in the new energy sector and 
other commodities is critical, especially given 
that investors are increasingly focused on 
decarbonisation and carbon-neutral themes.

This bold strategy aligns with the ambitions 
of Yankuang Energy, Yancoal’s major 
shareholder. Yankuang Energy is pursuing 
a path of evolution from being a pure-play 
coal mining business to diversification into 
an international energy and commodities 
group with a global presence. Having 
commenced this journey and with 
the support of its major shareholder, 
the coming years will be a transitional 
period for Yancoal.

I thank my fellow Directors for their efforts 
and support in 2021, and I look forward 
with confidence to another record year 
for Yancoal in 2022 and with excitement 
about what the future holds for Yancoal, 
as it continues to be an industry leading 
coal producer and as the busines grows 
and matures into a diversified global 
mining company.

 
Baocai Zhang 
Chairman of the Board

CHAIRMAN’S  
LETTER
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Yancoal delivered record revenue of 
over $5.4 billion and record Operating 
EBITDA of over $2.5 billion in 2021, which 
demonstrated the ability of our world class 
assets to generate outstanding returns 
during periods of robust coal pricing.

Although there were several issues 
throughout the year that presented 
considerable challenges, our outstanding 
operating and financial results demonstrated 
the unwavering determination and ability 
of our workforce to extract the maximum 
value from our operations. Similar to 2020, 
achieving optimal performance throughout 
2021 was not an easy achievement, 
however there were many highlights for 
Yancoal during 2021.

It took a concerted effort on behalf of all 
our workforce to keep the production and 
health impacts of COVID-19 to a minimum. 
The wellbeing of all our employees is 
of vital importance to Yancoal, and the 
whole workforce worked closely together 
throughout the year on the continued 
implementation of an effective response 
to the COVID-19 pandemic. Although 
we remained vigilant to the risks posed 

by the pandemic, there were some 
unavoidable production losses due to 
logistics constraints and staff absences as 
a result of Government mandated isolation 
requirements. Critically, we also delivered 
pleasing operational performance whilst 
continuing to see an overall downward trend 
in the Total Recordable Injury Frequency 
Rate, which was 8.4 in 2021. 

Regular rain events generated by the 
prevailing La Niña weather pattern was 
the other recurring challenge in 2021. 
The effects included halting or restricting 
mining activities due to excess water in the 
open-cut operations, particularly later in 
the year when on-site water storage limits 
were reached. Protecting and repairing 
unsealed roads along with rail and port 
interruptions contributed to the disruption 
of the operations.

Nevertheless, Run of Mine (ROM) 
performance remained impressive at 47.5 
million tonnes (attributable), which was only 
1% below 2020 despite the challenges. 
Sales of attributable production was 37.5 
million and stockpiles accumulated in prior 
periods were sold down in the second 

half of the year to meet customer demand 
and to maximise the benefit of the higher 
coal prices. Pleasingly, the proportion of 
metallurgical coal sales increased from 11% 
to 15%. Achieving operating costs of $67/per 
production tonne was also a solid outcome 
in the context of a challenging 2021. 
Increased diesel price and demurrage rates 
combined throughout the year to add over 
$2.20/tonne to costs, and production losses 
due to COVID-19, wet weather and disruptive 
underground mining conditions at Moolarben 
due to an unanticipated widening of a hard 
rock intrusion in the coal seam, escalated 
cash costs by around $3.50/tonne.

While some factors beyond our control 
worked against us in the operational 
space, others, such as a rallying coal 
price throughout 2021, provided Yancoal 
with much welcome relief. On the back 
of an average realised coal price of $141/
tonne (compared to $82/tonne in 2020), 
Yancoal recorded its strongest ever revenue 
of $5.4 billion and operating EBITDA of 
$2.53 billion. In addition, certain “key task” 
initiatives to improve productivity and 
yield are estimated  to have delivered over 
$80 million in pretax profit.

"�Our outstanding operating and financial  
results demonstrated the unwavering 
determination and abili ty of our workforce"”

MESSAGE  
FROM CEO
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Yancoal’s robust financial position 
following our performance in 2021 has 
also facilitated our rapid deleveraging to a 
24% gearing level and the resumption of 
dividend payments to our long-supportive 
shareholders. As the current period of 
elevated coal prices continues into 2022, 
Yancoal could consider making further debt 
repayments and paying further dividends 
to our shareholders.

Our community contributions during 
2021 totalled $1.4 million, which was split 
between site-based community support 
program initiatives and corporate level 
sponsorships of organisations such as 
the Clontarf Foundation and Westpac 
Helicopter Rescue Service. A detailed 
overview of our Environmental, Social and 
Governance (ESG) performance will be 
available in the 2021 ESG Report.

As we move on from two difficult years, 
I am optimistic and excited about Yancoal’s 
future. We have demonstrated we can 
withstand significant headwinds and that 
we have a workforce dedicated to making 
Yancoal an industry leading coal producer. 
Mining coal at our existing assets will remain 

our core focus in the foreseeable future, 
but we also have a strategy to sustain 
the business into the future. We are actively 
assessing renewable energy projects in 
Australia, whether to supply electricity to 
our existing operations or as a beneficial 
land-use after mining has ended. We are 
also assessing opportunities to expand 
into other minerals and commodities, 
whether in Australia or internationally.

The process to transition Yancoal into 
a diversified energy and mining company 
over the coming years will not detract 
us from our continued focus to operate 
our existing assets efficiently, safely 
and profitably, as well as to contribute 
to the well-being of our workforce and 
the prosperity of our communities.

Finally, I would like to thank all Yancoal 
employees for their hard work and 
support over the last year.

 
 

David Moult 
CEO

47.5
MILLION TONNES
ATTRIBUTABLE ROM

$5.4B
RECORD REVENUE

$791M
NPAT
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CHAIR OF THE  
EXECUTIVE COMMITTEE (CEC) 

MR NING ZHANG
Mr Zhang was appointed 
Executive Director, Co-Vice 
Chairman and CEC of Yancoal 
in March 2020. Mr Zhang has 
served Yankuang Group for 
nearly 30 years and has rich 
experience in accounting, 
financial management, project 
management, auditing and 
risk control. Before taking 
positions at Yancoal, he served 
as Vice-Director of the Finance 
Department and Director of the 
Audit and Risk Department at 
Yankuang Group. Mr Zhang 
holds a Master’s degree 
from Tianjin University of 
Finance and Economics, 
and is a Professorate Senior 
Accountant and International 
Finance Manager.

CHIEF EXECUTIVE 
OFFICER (CEO) 

MR DAVID MOULT
Mr Moult was appointed CEO 
in March 2020, having been  
an Independent Non-Executive 
Director of Yancoal since 
January 2018. He has over 
40 years of global coal mining 
experience. At Centennial Coal, 
he was Managing Director  
and CEO from 2011 to 2017, 
Non-Executive Director from 
May 2017 until January 2018, 
and COO from 1998 to 2011. 
He is a Director of the Minerals 
Council of Australia (MCA),  
a Director and former  
Chairman of the New South 
Wales Minerals Council 
(NSWMC), a Director of  
Coal Services Pty Ltd,  
and a Director of Port Waratah 
Coal Services (PWCS).

CHIEF FINANCIAL 
OFFICER (CFO) 

MR NING (KEVIN) SU
Mr Ning (Kevin) Su was 
appointed CFO in May 2020, 
having been Yancoal’s General  
Manager Treasury since June 
2014. He has over 20 years 
of accounting, financial and 
treasury experience across 
manufacturing and mining 
industries in China and 
Australia. Mr Su was previously 
the financial controller of Acer’s 
Oceanic Region, acting in 
various accounting and finance 
positions in the Company 
from 2003 to 2014. He holds 
a Master of Commerce Degree 
from the University of Sydney, 
a Bachelor of Commerce 
Degree from University of 
International Business and 
Economics in China and is 
a Fellow of CPA Australia.

EXECUTIVE  
LEADERSHIP TEAM
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