
Working with communities.  
Investing in a shared future.

Contribution Report 2025



Since 2004, Yancoal Australia has grown through 
strategic acquisitions and organic expansion. 
We export our high-quality thermal and metallurgical 
coal to a range of customers across Asian markets.

We have succeeded in developing a safe, profitable and 
sustainable business; we have helped to build stronger and 
more resilient communities; we have built a workforce culture 
based on shared Chinese and Australian values; and we have 
invested well over $10 billion into Australian assets. In 2025, 
Yancoal nationally contributed $15.6 billion in value-added 
economic impacts ($7.5 billion in direct and $8.1 billion in 
supply chain and consumption effects), which amounted to 
0.6% of Australia’s estimated Gross National Product. We 
also continued to be a significant contributor to Australian 
government revenues, paying corporate tax from our 
profits, state government royalties and local council rates.

Yancoal looks to the future with a clear purpose – 
to continue to be a reliable source of resources that 
power and build societies around the world.
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A multi-pit mine 
using dragline, 
truck and shovel 
operations to 
produce semi-
soft coking coal 
and thermal 
coal for export; 
operated by 
Hunter Valley 
Joint Venture.

Truck and 
shovel open-cut 
and longwall 
underground 
mining complex 
producing 
thermal coal for 
export; operated 
by Yancoal.

Dragline, Truck  
and shovel 
open-cut mine 
producing semi-
soft coking coal 
and thermal 
coal for export; 
operated by 
Yancoal.

Underground 
mine 
producing 
semi-soft 
coking coal 
for export; 
operated  
by Yancoal.

Open-cut mine 
that closed in 
2024.

Underground 
mine that  
closed in  
2021.

Yancoal has 
two corporate 
offices located 
in Sydney and 
Newcastle.

Truck and shovel 
open-cut mine 
producing ultra 
low volatile 
pulverised coal 
injection (PCI) 
coal and thermal 
coal; operated by 
Yancoal.

Truck and 
shovel opencut 
mine producing 
low volatility 
pulverised coal 
injection (PCI) 
coal and hard 
coking coal; 
operated by 
Middlemount 
Joint Venture.

Truck and shovel 
open-cut mine 
in Surat Basin 
producing low 
ash thermal 
coal for export; 
operated by 
Yancoal.

Truck and shovel 
open-cut mine 
producing sub-
bituminous, low 
ash and low 
sulphur coal for 
domestic power 
generation and 
metallurgical 
applications; 
operated by 
Yancoal.

1,402 915 1,233 314 81 13 257 474 363 230 367 5,649

$M 238 175 233 60 12 4 75 89 42 41 55 1,023

800 806 741 474 244 141 403 486 341 340 371 2,856

$M 1,304 1,122 1,009 173 46 14 135 492 552 330 231 5,409

$M 1,802 1,538 1,437 249 60 19 506 685 681 431 302 7,711

Indirect and Total Impact4

17,896 15,040 14,305 2,611 654 191 4,328 7,070 5,959 4,493 3,330 75,876

$M 1,339 1,162 1,139 229 50 16 380 518 409 318 243 5,803

$M 3,709 3,237 2,968 521 125 39 1,062 1,355 1,137 874 587 15,614

ICON KEY: Fulltime  
Employees

Wages  
And Salaries

Local Businesses 
Supported

Purchases Of  
Goods And Services

Economic  
Impact

1 HVO is an unincorporated joint venture in which Yancoal owns 51%. 
2 Middlemount is an incorporated joint venture in which Yancoal owns just under 50%. 
3 Yancoal manages these operations on behalf of its majority shareholder, Yankuang Energy Group. 
4 �This estimates the flow-on impact of Yancoal’s direct expenditure, taking into consideration both 

indirect and consumption induced effects.



“�Yancoal is committed to 
making a positive difference 
where we operate.”
Through the Community Support Program (CSP), we 
support community projects across a wide range of 
activities, such as: funding health services; sponsoring 
key community events and clubs; supporting 
environmental initiatives; and providing education 
and training. We are proud to be helping to build 
stronger and more sustainable communities across 
regional Australia. In 2025, Yancoal and our associated 
joint ventures increased investment in community 
projects to $2.9 million across 225 initiatives.
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Sunshine Coast
Total Economic Impact ($M)	 306 
Direct Economic Impact ($M)	 158
Direct FTE (no.)		   	 48
Suppliers (no.)			   35

Brisbane
Total Economic Impact ($M)	 1,587 
Direct Economic Impact ($M)	 784
Direct FTE (no.)		   	 46
Suppliers (no.)			   304

Bunbury
Total Economic Impact ($M)	 182 
Direct Economic Impact ($M)	 93
Direct FTE (no.)		   	 359
Suppliers (no.)			   94

Central West
Total Economic Impact ($M)	 446 
Direct Economic Impact ($M)	 218
Direct FTE (no.)		   	 748
Suppliers (no.)			   146

Sydney
Total Economic Impact ($M)	 3,093
Direct Economic Impact ($M)	 1,497
Direct FTE (no.)		   	 136
Suppliers (no.)			   487

Mid North Coast
Total Economic Impact ($M)	 79
Direct Economic Impact ($M)	 38
Direct FTE (no.)		   	 77
Suppliers (no.)			   34

Newcastle & Lake Macquarie
Total Economic Impact ($M)	 1,562
Direct Economic Impact ($M)	 746
Direct FTE (no.)		   	 596
Suppliers (no.)			   359

Hunter Valley (ex Newcastle)
Total Economic Impact ($M)	 2,369
Direct Economic Impact ($M)	 1,149
Direct FTE (no.)		   	 2,533
Suppliers (no.)			   475

Darling Downs - Maranoa
Total Economic Impact ($M)	 81
Direct Economic Impact ($M)	 42
Direct FTE (no.)		   	 144
Suppliers (no.)			   50

Perth
Total Economic Impact ($M)	 866 
Direct Economic Impact ($M)	 415
Direct FTE (no.)		   	 9
Suppliers (no.)			   189

Premier1 Middlemount2 Yarrabee3

Hunter Valley Operations7 Ashton8 Stratford Duralie9

Cambey Downs4 Moolarben5

Mount Thorley Warkworth6

CONTRIBUTION KEY & OVERALL TOTALS:

Quantifies the overall financial contribution of Yancoal 
including direct, indirect and induced effects.

$15.61B
Total economic impact 

Local companies benefiting from Yancoal’s operations 
through procurement, partnerships, and demand.

2,856
Local businesses supported

People employed directly by Yancoal on a permanent, 
full-time basis.

5,649
Direct full-time employees

$7.71B
The immediate financial effects of Yancoal’s operations, 
such as wages, investment, and spending.

Direct economic impact 

Our economic  
contributions in 2025
Regions where Yancoal makes the largest contributions

Central Queensland
Total Economic Impact ($M)	 448 
Direct Economic Impact ($M)	 225
Direct FTE (no.)		   	 472
Suppliers (no.)			   143

Mackay, Isaac & Whitsundays
Total Economic Impact ($M)	 339 
Direct Economic Impact ($M)	 165
Direct FTE (no.)		   	 127
Suppliers (no.)			   144

Locations of Mining Operations



www.yancoal.com.au


